The Road to PBS
Congratulations!  You are now the assistant principal in charge of “keeping the peace.”  
At my school I drew a line and dared anyone to cross-we were going to be tough.
However, the fear that I instilled was never long lasting.  Soon I was handed referrals as I arrived and when I left.  The hours spent on office referrals increased and soon consumed my day.  I was unable leave my office for anything other than to break up a fight.  
I asked the principal if it was always like this, she said, “Welcome to administration.”  Maybe I needed to get tougher, but I was already having kids arrested and successfully expelling our toughest kids.  The “get tough” method was not decreasing the poor behavior choices of my students.  
There had to be a better way.
During Winter break, I looked for every piece of discipline data available to me to explain what was happening.  According to the data, our school produced 1,200 referrals.  Discipline incidents had increased 21% over the previous five years and were not slowing down.  We had a problem.
A few months later I got a letter from the central office telling me that my school would receive training in Positive Behavior Supports. During my training I was told that Positive Behavior Supports would enable my school to significantly decrease our office discipline referrals and save valuable time that could be redirected elsewhere.
The plan called for the formation of a faculty discipline team where we would set three simple behavior expectations: Be Respectful, Responsible and Resourceful.  We were asked to produce a plan to teach and reward children who demonstrated those expectations. 
Our team met monthly and used data to make decisions.  We unified our definitions of what should be an office referral and looked at creative ways to reward good behavior-a conversation that had never taken place before.
Our entire approach to discipline changed.  We looked for those following the rules and rewarded them. The faculty and staff looked for the good rather than bad.  By the end of the year our data showed that office referrals had decreased by 45% and saved us over a month in non-discipline allotted time.
PBS helped turn our school around and brought our staff together.  Test scores inched higher, problem behaviors were reduced and we even made AYP.  Is PBS worth the investment-you bet! 
